ITpoToxoa Ne5/2019
npasnenns 'K «Bacuneoctposeny

26 Hos6ps 2019r. Cankr-IlerepOypr

[pucyrersopanu: Kopuees A.J[., Cumonenxo 3.A., Jlonruneko B.B., Huxonaes C.A.,
HIukun A JO., Amensko H.C., Turkos B.E., Jlenucenko C.U.. babamkansuy B.JI.
Hpuraamenst: 3amecturens aupektopa o pexumy Kpacoko B.I., FOpuckoncyibT
Hmurpuesckas [I.P., Ilpeacenarens Pesusnonnoit komucenu Bopucenko U.A., wien
PesusnonHnoit xomuccnu Pymsnues C.E.

INOBECTKA JIHSI
1. Bouienenue marepuanbHoit momorinu Ha norpedenune pojactsernukam [lasnenko K 1O,
Joxmanunk: 3amecturens peacenarens [pasienns Kopuees A.J].
2.Beibopei [Ipencenarens [paBnenns rapaxxHoro Koornepatisa « Bacuieoctposer» u3 umcia
3amecrureneii [Ipencenarens [pasnenus.
Hoknaxunk: 3amectutens [pencenarens [pasnenus Kopuees A.J1.

ITo nepBomy Bompocy
Caymamn: 3amecturens [pencenarens [pasnenus Kopueesa A.Jl.
[Ipeaaraio npoBecTu BHeOuepenHble BLIOOPH! [Ipejicenarens B CBSI3H CO CMEPTHIO
[Ipencenarens koonepatusa Koncrantuna FOpsesuua [asnenxo. [Tpomry nouTHTh namsTh
[Mapnenko K.YO. munyToii Mosuanus. Bee npucyTeTByromne BCTaloT.
Ectb npennoxenue, soiiennts 50 000 py6. nodepn [Nanenko K.IO. MaTepuanbHyio noMolb Ha
norpedenne. Iporry ronocosars 3a Moe npeuioKeHHe.
INosocoBann: «3a» --8 yenosek.,

«ITporus»- ner,

«Bosnepixanucb»-1 yenosek (Turkos B.E.).
[MocranoBnu:
1.Bbiienuts ®pososoii H.K., nouepu [Masrenxo K.IO. matepuanbiyio nomomms Ha norpeGetie
B pasmepe 50 000 pyOuiei.

ITo BTOpOMY BOmpoOCy

Caywmann: 3amecturens Ipencenarens [pasnenus Kopueesa A.J].

Cornacro Hawemy VceraBy myHKT 5.3 [Ipasienne moxet BoiGupats [pencenarens
KoornepaTiBa. XoTenoch Obl, 4TOOb! HTOT YeIOBEK PAjell 3a HHTEPECh! HALIENO KOONEePATHBA,
obecreunBas HaeKHOCTD U TOPSLAOK. S1 JIMUYHO MPeIarao Ha 3Ty JIOKHOCTb 3aMeCTHTe/Is
npezacenarens npasiaenus Amenbko H.C.

Boeictynuan: .

Turkos B.E.: V nac na TaHHBIH MOMEHT 2 KAHAHAATYPBI, C YUETOM CAMOOTBO/IA Kopueesa
A.JL. Ilpeanarato Boiciywars 000MX KaHIHIaTOB, 34aTh UM BOIIPOCHI M MOCTIE 3TOTO PUHSTH
pelLeHHe.

Hanee coBMeCTHas JIMCKYCCHS O CPOKAX, HA KOTOPBIE MOKHO BLIGUPATH NPEACEAATEIsl COMITACHO
yeTaBy koorneparusa. JIn6o na 4 mecsina 10 odepeiHOro 0T4eTHOro0 codpanus, mubo Ha 1,5 roga
JI0 OTYETHO-BBIOOPHOTO COOpaHHsI.

I0puckoncyabt Imurpuesckan JI.P. 3aunrana nyukr 5.4.1. Ycerasa KOOIIEpaTUBAa, B KOTOPOM
PaccMOTpeH 0CoOBIH Cilyyai 0 HEBO3MOKHOCTH BBIIONHATE 00s3anHoCTH Ipeaceares B cBs3H
¢ ero eMepThio. B 9TOM cityuae BeiGopsl [Tpencenaresns MOKHO HA3HAUUTD HA OUEPEHOM HJIH
BHEOUYEPETHOM COOpaHuH (He 00513aTeIbHO OTUETHO-BLIGOPHOM ).
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Jlonrunenxo B.B.: Mbl coGupaemcs BoiGpats [Ipencenaress 10 BbIOOpOB Ha 001IeM COOpaHUH,
KoTopele OynyT Haznadersl B Mapte 2020r. Ceituac Mbl BbiOupaem [Ipencenatens Ha Cpok 10
BBIOOPOB, KOTOPbIe Oy1yT Ha3HAYEHB! B Ja/lbHEHILCM.

Jenncenxo C.W.: Cunralo, uto rnasublii umkenep Amensko H.C. na nomknocts [pencenaress
- BHe KOHKypeHLrK. OH XOpOLIO 3HaeT paboTy KOOnepaTnBa, HHKEHEPHBIC CHCTEMbl MBI 3HACM
3TOrO 4YesIoBeka KaK UCIOJIIHMTENLHOrO pabOTHUKA H PYKOBOJAMTEA. DTO HEMAJIO BaXKHO.

ukun AJO.: YBaxaeMbie TOBAPHIIH, s CYMTAIO, YTO BBIABUIaTh celuac AMEIbKO H.C. ne
I'YMaHHO.

Jlenucenxo C.U.: Bl 0 cebe pacckaxkure.

Iuknn A.JO.: B nactosiee Bpems Halll KOONEPaTHB HAXOAUTCS B Kpusuce. Llensl pacTyT,
JIeHbI'M HOBBIE He MPHOBIBAIOT U MPUOLIBATL BPsiL JiM OyayT. HyKHO CpOUHO MpeArnpuHAMATh
MepBbI MO CMIACEHHMIO HALIEr0 KOOMEePaTHBa, B TOM YHCIIe U Mo Oro/pkeTy ero. CBanuBaThk Bee 5T0
Ha oHoro Hukomnas 1 HHIKEHEPHYIO YaCTh U OPraHU3aLHOHHYIO YacTh U IOPHIHUECKYIO YacCTb, s
CYMTAIO HTO HE IyMaHHo. 5 He MPOTUB TOro, YTOOK! AMpeKTOpoM ObLT HuKosai, HO 9TO Hal10
pEeLIUTL HA COOPAHUH U $1 CUMTAIO. YTO HYIKHO pa3aensaTh BiacTs [Ipencenatens — 310
Ipencenarens [IpaBaeHust 1 IMPEKTOPa, 3TO A0JAKHbBI OBITh pa3HbIe TOJUKHOCTH. Sl cUMTalo, 4TO
Ha OJvKaiiniem coOOpaHuK HYXKHO MOJHSITE BOMPOC O pa3ieeHUH AaHHbBIX J0JIKHOCTEH.
[Ipeacenarens ocyiecTBIsSeT pyKoBOACTBO [lpasnenunem. [1pasienue ocymecTsiser
PYKOBOJICTBO BCEM KOOMEPATHBOM, HO TEXHHUECKYIO U €/KeIHEBHYIO YaCTh XKHU3HECTIOCOOHOCTH
— nupektop. Korna Ipeacenarens u AMpeKTop B OAHOM JiMie, OH cam cebe peliaet, cam ceds
KOHTPOJIMPYET U caM ceOsi HaKa3blBaeT WIIM IPEMUPYET. DTO HE MPABUIIBHO, TAK HE JOJDKHO
ObITh. IMEHHO H3-3a 9TOTO B IPOLLIOM rofy padoTy Hautero IIpapnenus npusHaim
HeyI0BJIETBOPUTENBbHON. MBI paboTau XopoLo, Ho AupeKkTop u Ilpeicenarenb B OAHOM JIHLE, K
COMKAJIEHHIO, HE BCET/a BBIOJIHI pelleHUs BIIoJHe npaBuibHble Hatero [pasaenus. [lostomy,
51 cunraro, uto Ipencenaresnem n0/pkeH ObITh s 10 MapTa Mecsilia. B mapre mecsne Mbl
pasjienisieM BJacTH (5 B J1I000M citydae OyJ1y BBIHOCHTD 3TO MPEUIOKEHHE B H3MECHEHHE B
yCTAaB).

Jlaneine, qupektopa HasHaudaeT [IpaBienue, 1MpekTop AeicTBYeT caMocToaTebHO. Posb
Ipapsenus Gy/eT KOHTPOJIUPOBATH JAMPEKTOPA U €CJIM YTO-TO Tam, nomorarh emy. M 510 Oyaer
HOpMasbHasl (PYyHKLHS.

Jenucenxo C.H.: S xouy mOHSTE, KTO 3/1ech AupekTop. OH HaM paccKasbIBal O TOM, YTO y Hac
na cobpanuu aupexrop u [pencenarens He Oy/1yT-coBMelIaTh J10JKHOCTH. B ycrase
KOOIMepaTuBa Harmucano, 4to [Ipeacenaresns sBiseTcs H AHPEKTOPOM B OJAHOM JIMLE, KAK MbI
MOYKEM pPa3lesiiTh OHOro uesnoseka nonoxam? Kak B cBoe Bpemst Martsees B.I'. npuayman
JIMPEKTOpa U MOCTABUII ChIHA JJIs TOFO, YTOOBI €My Mepe/laTh [0 HACJIEACTBY BIacTh. Mbl, 4TO.
XOTHM 3TO C/JIENaTh?

batamkansn B.JL: Eciu uenosek [Tpejicenatesib-1MpekTop HE MOKET PEIIUTE BCE MPOOIEMbI
KOOMepaTHBa, TO HaM HE HYIKEH 37eCh.

Kopuees A.JI.: DTo Bce BO3MOIXKHO B AajIbHeHIIeM, HAa JAaHHOM JTare Mbl HUKAKUX M3MEHEHHH
BHOCHTB He OyJem.

ukun AJO.: Cuuralo, 4o H0DKHOCTE Ipeaceaares 1o/pKHa ObITh OOIECTBEHHAs TaKas iXKe,
KaK y Bcex wieHoB [IpaBiieHus, 3To He 10/oKHA OBbITh OIUIauMBaeMast JOKHOCTh. CunTaro, uTo
110 Onnokaiiiero codpanust s Oyay UCMOIHSATH 9Ty JOKHOCTE OecIaTHO. SI cunTaro tak
J10/KHO ObITE. [T KpaltHe# Mepe, XOTh KaKHe-TO JIEHbI'M COIKOHOMUM.

Cumonenxo 3.A.: [lonoxkaute, BBl ke HA CETOMHSLIHUI JeHb 3amectuTesb [Ipeacenarens u
MOJKeTE HCIOTHSITE 3TH 003aHHOCTH.

[Hukun A.1O.: 51 00 sTOM peus u Beay. Mcnonustommm 00s13aHHOCTH [IpeceaaTeNs 10KeH
ObITH s1. [loTOMY, YTO 51 XOUY 9TO CAENaTh U BIDKY 3TO TAKHM 00pa3oM H X04y IOMOraTh
Huxonato crate nupexropom. A cornacen, ytodsl Hukonas caenars AMPEKTOPOM, HO He
[Tpencenarenem.
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Kopuees A.l.: 5 Tak nonumato, uto, eciu y Hac OyJieT OTUCTHO-BbIOOpHOE codpaHue, TO y HAC
m000H wieH KoomnepaTHBa MOKET cTath [Ipencenarenem. Mel yBuaeau mpeanoxkerus Anexces
[OpbeBrua, HOBOE BUAECHBE HA CTPYKTYPY HalIEro rapaka, Ho Ha JaHHbIH MOMEHT Ha TaKylo
CTPYKTYPY MbI IEPEHTH He MOKeM. X0Uy HCTOPHUYECKH HAIOMHUTD, YTO B rapake B CaMOM
Hauasle OblIa Takast CTPYKTypa. ¥ MEHsl OJIHH BOIPOC: KTO OyAeT MOANUCHIBATL (PUHAHCOBLIE
JIOKYMEHTBI B BallleM BUACHbE NupeKkTop unu [Ipeacenarens npapieHus?

Huknn A1O.: S cunraro, 4TO — AUPEKTOP.

Bopucenko M.A.: Kak ycTaB onpenessieT, KTo NOAIMUCHIBACT (PUHAHCOBBIE AOKYMEHTBI? Y Hac B
KCK wetko ckazano: [Ipeacenaress noanucpiBaeT (PUHAHCOBBIE JIOKYMEHTHI.

HInknn A1O.: D10 npobnemoii He siBisieTcs, PUHAHCOBBIE JJOKYMEHTBI MOXKET MOMKUChIBATH U
[Ipencenarens npaBaeHus.

babamxxansu B.JL.: [1o Baweli ctpykType He nmomydaercs... JJHpekTop KOMaHayeT, a
[Ipencenarens monnuceiBaeT.

Huxnn A1O.: S nomkeH KOHTPOIHPOBATE.

Kopnees A.JL.: I Tak nonumato, uro Ilnkun A.1O. xouet pabotars 6e3 opopmiieHust
TPYJIOBOTO JIOrOBOPA.

Amennko H.C.: Bee 3Ha10T, 4To 51 padotato B koonepartuse | 1aBHbIM HHXKeHepoM. Terneps Ha
MeHs1 Oy1yT BO3JI0KEHBI TOMOJHUTEIbHbIE 00SI3aHHOCTH. ECiin BBl MocyuTaeTe Hy>KHBIM
BEIOpaTh Mens [Ipe/icenarenem, To s corslaceH ¢ STUM BLIOOPOM 10 CJIIYIOLIETO COOpaHHSI.
babaxanan B.JL: S nonnmaro, uto lukun A1O. cobupaerces padorars [Ipeacenarenem
OecraatHo.

Hnknn AXO.: 4 cobuparocs koornepatus criacTu!

Unenbl [IpaBJICHUS BbICKA3bIBAJIM CBOW MHECHUS 10 OIJIATE pa6OTbI npeaceaaTesist Kooneparruaa.

Henucenxo C.W.: Ecnu npencenarens CoBMEIIAeT emie U 10/DKHOCTD [ TaBHOTO HHIKEHepa,
TMOJIy4aeT elle AONOJHHTEIbHO.

JAmurpuesckas JILP.: Jlonnara no coBMelienuio J0KHOCTeH 0koo 30%,1m0
3aKOHOJATENIbCTBY HET OTpaHHYCHHH.

Kopnees A.JI. [laBaiite ronocosars 0 BbiGope [Ipeacenarers B opsiike MOCTYIIEHUS
kanauaatyp. I'onocyem 3a Amenbko H.C. ¢ yuerom 30% onsiatsl npu COBMEIIEHUH 10
JOJKHOCTH [ J1aBHOTO HHIKEHepa.

I'OJIOCOBAJIM: «3A» -5 uenosek (Kopnees A.H.. Cumonenko 3.A., Jlonrunexo B.B.,
Jenucenko C.U., babamxansu B.JI.)
Kopnees AJL.: Kro 3a kanaunatypy Hlukuna A.IO. npowy ronocosars.

INOJIOCOBAJIH: «3A»-3 uenoseka (Hukonaes C.A., Iukun A.1O.. Tutkos B.E.)
Bosaep:kasies ot rosocoBanus 1uenosek — Amennko H.C.

INOCTAHOBUWJIU:
1. [pencenarenem rapaxxuoro koorneparusa «Bacuneoctposen»

10 ClIe1yIoLero oouero codpanus WIeHOB Kooneparusa u3dupaercs Amenabko Hukounaii
Cepreesuu.

7
’

[lpencenarens xooneparnsa .~ / Z//( -~ — Amensko H.C.

A
Cexperaps [1pasnenus kooneparusa (_ MW-7CMMOHCHKO 3.A.



